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Cure per la demenza 

e operatori culturali: 

motivazioni e frutti di un 

incontro



“Non è il teatro che è necessario, ma assolutamente 

qualcos’altro. Superare le frontiere tra me e te: arrivare ad 

incontrarti per non perderti più tra la folla, né tra le parole, né tra 

le dichiarazioni, né tra idee graziosamente precisate, rinunciare 

alla paura e alla vergogna alle quali mi costringono i tuoi occhi.”

J.Grotowsky



























A press release of the UK’s All-Party Parliamentary 

Group for Arts, Health & Wellbeing revealed that four 

museums-on-prescription initiatives 

(Arts & Minds, START Inspiring Minds, Arts on 

Prescription Gloucestershire, and the Community 

Connector Scheme) have led to 

“a 37% drop in GP consultation rates 

and a 27% reduction in hospital admissions”.

“For every £1 invested in arts-on-prescription, a social 

return of £4 to £11 has been calculated”.





“In dementia, people more than ever require to depend on 

other persons, not only for practical support, but also to 

find a balance between their capacities and limitations. 

However, there is an underinvestment in studying the role 

of social influences. Applying the social health concept to 

dementia research allows improved understanding of how 

people, their social networks and wider society with its 
norms, interact with the condition”.







EFFECTS
What exactly 

changes for 

your 

stakeholder 

because of 

your 

activities?

INDIRECT 

EFFECTS
Effects 

indirectly 

caused by 

your 

activities.  

It is 

somewhat 

easier to 

deal with 

changes in 

daily routine

Feel  again 

recognized 

as an 

individual

Feel a better 

sense of 

belonging to

a group

Experience a 

better mood

Feel more 

connected 

with carers 

and others

More self-confidence

Less 

problematic 

behaviours

(1)

Feel they 

have more 

opportunity 

to contribute 

to something

Experience 

less fear to 

express 

personal 

opinion

Have more 

connection 

with people 

in the same 

situation

Participate 

more in 

cultural life

Go out more 

frequently, 

including 

museums

Communicate 

better with 

carers

Do more 

things  with 

carers

Feel they 

belong to 

community

Cope better 

with disease; 

realize there 

is more to life

Gain self-

worth

Regain a 

good sense 

of self

Improve their 

relationship 

with carers

The MTA network designs museum programs for people with dementia in the Tuscany 

Region. We do this together with people with dementia and their caregivers, and tailor it 

to their specific (communication) needs and those of specific museums. 

Key elements of these programs are:

Feel they 

contribute to 

community 

cultural life

ACTIVITIES
What activities 

do you do for 

your target 

groups? 

(a) A welcoming and equal environment is created

(b) The same people (as a group) are offered a cycle of meetings

(c) We make use of observations, story-telling, multisensory experiences and art-

making
(d) We offer information about health and social services to participants and 

caregivers

Experience 

new things

Have more 

space in the 

relationship 

with the 

carer

Make more 

effort to 

present 

themselves

Have more 

possibilities 

to express 

themselves

Want to 

come back 

after the first 

time

Learn to 

remain 

focused 

longer each 

time they 

visit

Stop feeling 

judged

Discover 

museum as 

a welcoming 

place

Experience 

pleasant 

moments

Are 

surrounded 

by new 

people

Start to talk 

about art/ 

heritage

Indicate (not per se verbally) to 

caregivers that they would like 

to do more things outside of 

the home

Form and 

show opinion 

on 

art/hertiage

THEORY OF CHANGE 

PEOPLE WITH 

DEMENTIA.  

CULTURAL 

PARTICIPATION 

PERSONAL 

DEVELOPMENT

RELATION

LEGENDPeople living with dementia 

and their carers 

experiences a better quality 

of life

Museum for people with 

dementia: an accessible place, 

enhancing well-being in all 

stages of life

A society fostering the 

participation of people 

living with dementia in the 

cultural and social life



EFFECTS
What exactly 

changes for 

your 

stakeholder 

because of 

your 

activities?

INDIRECT 

EFFECTS
Effects 

indirectly 

caused by 

your 

activities.  

The MTA network designs museum programs for people with dementia in the Tuscany 

Region. We do this together with people with dementia and their caregivers, and tailor it 

to their specific (communication) needs and those of specific museums. 

Key elements of these programs are:

ACTIVITIES
What activities 

do you do for 

your target 

groups? 

(a) A welcoming and equal environment is created

(b) The same people (as a group) are offered a cycle of meetings

(c) We make use of observations, story-telling, multisensory experiences and art-

making
(d) We offer information about health and social services to participants and 

caregivers

People living with dementia 

and their carers 

experiences a better quality 

of life

Museum for people with 

dementia: an accessible place, 

enhancing well-being in all 

stages of life

THEORY OF CHANGE 

CAREGIVERS
ALL CARERS

FAMILY 

CARERS

PROFESSIONAL 

CARERS

LEGEND

Come back / 

go to other 

museums /

invite other 

people

Improved 

relationship 

with person 

we care for

Feel 

satisfaction 

in doing 

meaningful 

activities

Feel part of a 

group

Feel less 

lonely

*Be more 

satisfied in 

our 

caregiving 

experience

(I) Less 

burden of 

care/

Feeling less 

overwhelmed

*Participate 

more actively 

in cultural life

Communicate 

better with the 

person we 

care for

A society fostering the 

participation of people 

living with dementia in the 

cultural and social life

*Develop 

more 

awareness

Accepting 

the disease 

more

*Start being 

visible in the 

community

*Have a 

more positive 

opinion on 

museums

Learn new 

techniques to 

relate with 

people with 

dementia

*Experience 

more 

meaning 

from work 

Are more 

motivated at 

work

Have a 

better idea 

about one’s 

own role 

related to the 

territory

*Receive 

acknowledgement 

from management 

& colleagues

*Access 

services 

more easily

Discover 

museum as 

a welcoming 

place

Experience 

pleasant 

moments

Feel free to 

express 

without 

judgement 

Meet new 

people

(I) 

Experience 

cultural 

heritage as a 

relational tool

Cross home/ 

home care 

boundaries 

Learn about 

the disease

Become more  familiar with:

museum; the activity; 

educators; other persons; 

ways of communicating; 

health and social services



EFFECTS
What exactly 

changes for 

your 

stakeholder 

because of 

your 

activities?

INDIRECT 

EFFECTS
Effects 

indirectly 

caused by 

your 

activities.  

ACTIVITIES
What activities 

do you do for 

your target 

groups? 

People living with dementia 

and their carers 

experiences a better quality 

of life

Museum for people with 

dementia: an accessible place, 

enhancing well-being in all 

stages of life

THEORY OF CHANGE 

MUSEUMS
ALL STAFF

GUARDIANS

LEGENDA society fostering the 

participation of people 

living with dementia in the 

cultural and social life

Providing info/training 

to the staff working in 

the museum

Running programs for people living 

with dementia

Share the 

experience 

with the 

educational 

staff

Share 
programs 

and results 

with the 

management 

staff

Share 
programs and 

results with the 

community 

(Municipalities

etc)

Guardians 

feel more to 

be part of the 

museum life

Guardians 

are more 

confident  to 

approach 

people with 

disabilities

Guardians 

are more 

welcoming

Staff know 

better 

programs 

and target

Guardians 

get more 

involved and 

collaborative

Guardians 

behave 

“different” 

with all 

visitors in 

museums

Educators 

that run 

programs 

feel more 

enriched and 

more skillful

More likely to 

stay at the 

job less 

turnover)

Educators 

spread best 

practices and 

become part of 

a network of 

professionals

staff acquires 

awareness of 

the social 

role of the 

museum

Staff are 

more 

emotionally 

involved

Staff is more motivated 

Staff get 

more 

aware about 

museum’s 

accessibility

Educators 

apply the 

same 

approach to 

other targets 

groups

Management 

is more 

involved in 

realizing 

programs

Management 

knows better how 

these programs 

influence the 

community

Management 

recognize the role 

and professionality 

of museum 

educators

Management 

uses the 

programs for 

convincing 

funders etc

Directors 

become 

dementia 

ambassadors

Directors 

spread best 

practices

Museums are 

recognised in 

playing a social 

role. 

EDUCATORS

MANAGMENT

COMMUNITY











Grazie!





Grazie!


